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Model State Plan 

Funded by NHTSA
Project Manager-Leslee Stein-Spencer
Technical Writer-Kevin McGinnis
Work Group Chair-Terry Mullins (Az)
First meeting-Feb 27-28
Model Plan due to NHTSA-Dec. 07



Steering/Work Group 
Committee

Dan Smiley-Calif
Dan Manz-Vermont
Steve Diaz M.D.-Maine
Jim Blumenstock-ASHTO
Dan Kavanaugh-EMSC
NHTSA:

Drew Dawson
Susan McHenry
Gam Wijetunge
Cathy Gotschall



Federal Partners Meeting

Office of Chief Medical Officer
CDC- Preparedness Office and Injury 
and Disability Division
Bureau of Indian Health 
DHS
HHS
FICEMS
DOT-Regional Rep



Stakeholder Review 
Committee

E.C.-NASEMSO
Training Coordinators
Data Managers
Trauma Managers
NAEMSP
ACS
NACCHO
ACEP
NEMSIS
National Council of State Legislators



Model Plan Reference Material
Trauma Model Plan
NHTSA Technical Assistance program
EMS, Rural and Frontier EMS Agenda for the Future
EMS Education and Research Agenda 
IOM reports
TCL
NEMSIS Data Dictionary
EMS Performance Measures
Leadership Guide to Quality Improvement for EMS 
Systems
Public Health Model



Components of the Plan
Intro
Background and Milestones in EMS System Development
Statement of the Problem
Overview of the Categorical Model of EMS System
Overview of Public Health Model
Integrating the Categorical Model into the Public Health Model
Self Assessment tool
The planning process
Model Plan
References
Appendices



Evolving Concepts

“New” Statewide Entity/Focus (for Some)
Emergency Care System

Prevention to Rehabilitation
Encompasses All Specialty Subsystems and 
Attributes

Self-Assessment
Public Health Model, But…
Retains Categorical Structure, And…
Is high level
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Process:
MTSPE/

BIS
Core

Functions
Assessment Process

1. Monitor 

2. Diagnose/ Investigate

Policy 
Process

1. Inform & Organize

2. Develop Policies

Assurance
Process

1. Enforce Policies

2. Provide Services

3. Evaluate



Time-Frame

Now: Initial Draft/Outline Review
Through October: 

Complete Draft
Review by Steering/Stakeholder groups

Annual Meeting: Final Draft for Review
December 31: To NHTSA
Early 2008: Roll-Out



QUESTIONS?

Leslee Stein-Spencer
Lesleess@aol.com
Kevin McGinnis
mcginnis@nasemso.org
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