
EMS & RURAL HIGHWAY
MASS CASUALTIES:
A Case for Catching Up

Dia Gainor
Emergency Medical Services Director, State of Idaho

Chair, NASEMSO Highway Incident & Transportation  Systems Committee



NASEMSO RURAL HIGHWAY
MASS CASUALTY PROJECT
• Driven by NTSB Recommendations in the 

Mexican Hat Motorcoach Crash Report
• Funded by NHTSA
• Partnership with NHTSA, FHWA, AASHTO, 

GHSA, NAEMSP, ACS-COT, IAFC, et al.
• Two deliverables:

– Event Response Readiness Assessment for 
EMS

– Model Inventory of Emergency Care 
Elements



EVENT 
RESPONSE 
READINESS 
ASSESSMENT
for EMS



EVENT RESPONSE READINESS 
ASSESSMENT
• Q: “What advanced prep/planning would we be 

doing in advance of a mass casualty incident 
on this stretch of highway in order to be 
optimally prepared?”

• Scale of responses from “none” to “awesome”

• Activity focused

• Allows for identification of opportunities for 
improvement



EVENT RESPONSE READINESS 
ASSESSMENT
• Personnel

• Infrastructure

• Emergency Care System

• Public Awareness and Notification

• Evaluation

• Mass Casualty Planning

• Governance



• Pilot in 
four 
locations 
12/10

•Deliver to 
NHTSA 
4/11

Timeline - ERRA



http://www.cdc.gov/TraumaCare/









MODEL 
INVENTORY 
OF 
EMERGENCY 
CARE 
ELEMENTS

(“MIECE”)



• Q: “If  a mass casualty incident 
happened on this stretch of highway, 
what RESOURCES could we expect to 
be available?

• Common, defined measurement system

• Geographically focused

• Allows for comparison between areas

MODEL INVENTORY OF EMERGENCY 
CARE ELEMENTS (“MIECE”)





MODEL INVENTORY OF EMERGENCY 
CARE ELEMENTS

• Primary user intended to be the state 
EMS office

• Not intended to generate automatic 
solutions

• Acknowledges limitations as well as 
strengths

• Results in points and scale
• Ranges on the scale = degree of risk



MIECE 
Components •TRANSPORTATION

•PERSONNEL

•EQUIPMENT

•MEDICAL 
FACILITIES

•PSAPs and 
COMMUNICATIONS

•OTHER





•Proof of Concept 
Review  by 
NASEMSO 
Members 10/10

•Blue Ribbon Panel 
Review 12/10

•Deliver to NHTSA 
2/11

Timeline - MIECE



• The documents should be kept           
separate
• “Event” should be renamed 
“Incident”
• ERRA may be too comprehensive 
for local use
• OTHER INPUT?

WHAT WE’VE HEARD SO FAR:



Dia Gainor
gainord@dhw.idaho.gov
208-334-4000
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